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Background



• The International Labour Organisation (2016): psychosocial 

factors as ‘interactions between and among work 

environment, job content, organizational conditions and 

workers’ capacities, needs, culture, personal extra-job 

considerations that may, through perceptions and 

experience, influence health, work performance and job 

satisfaction’

• WorkSafe NZ (2019): Work related mental health accounted 

for 17% of DALY losses from total work-related ill-health 

and injury.

Mental health is one of the key work-
related injury and health indicators.

The role of the health and safety system in 
addressing psychosocial risks is to ensure 

workers’ health and wellbeing



• The Copenhagen Psychosocial Questionnaire 

(COPSOQ) => www.copsoq-network.org



www.copsoq-
network.org/ 
publications-on-copsoq/



Methodology



NZPS 2021

Sample size 3,612 workers

Methods Online survey

Additional respondents were sourced from:
• street-intercept interviews in high deprivation areas 
• the New Zealand Electoral Roll (certain occupations were targeted) 
• a Facebook community for recent migrants, 
• a Maritime New Zealand database of fishing and shipping operators

Fieldwork period 3 March and 30 May 2021.

Response rate • Online panel interviews: 28%
• Face-to-face intercept interviews in high deprivation areas (online self completion survey using tablet): 41%
• Electoral roll for forestry and fishing workers (mail out to complete online survey): 11%
• Open link to online survey for recent migrants and MNZ database: Unknown, but we achieved 26 people for 

the sample from the MNZ database

Weighting The data have been weighted so the overall sample is representative of the population of interest by gender 
within industry, ethnicity, and age, according to Stats NZ population counts

Aims The survey  uses the Copenhagen Psychosocial Questionnaire (COPSOQ) developed by the Danish National 
Research Center to measure a range of elements of the psychosocial work environment, including experiences of 
hostile acts like bullying, harassment, and violence.



The Copenhagen 
Psychosocial Questionnaire 



Overview of the survey scales



Example of COPSOQ item

Example of COPSOQ scale 

Example of COPSOQ domain

How the COPSOQ works



Key findings





Demands at work are the most 
common psychosocial risk across the 
New Zealand workforce

Work Pace (speed and intensity of 
work), Demands for Hiding Emotions 
(the need to conceal feelings from other 
people at work), and Quantitative 
Demands (workload) are the most 
common sources of psychosocial risk for 
workers in New Zealand

The most common protective factors supporting 
the mental wellbeing of New Zealand workers 
are:
• security over working conditions (security of 

work hours, work location, and pay), 
• Sense of Community at Work (feeling part of 

the team or community), 
• Role Clarity (workers’ understanding of their 

role at work), 
• Meaning of Work (understanding of the 

purpose and context of their work)





Māori and Pacific workers face greater risk from certain 
psychosocial working conditions than other workers, but 
there are also some positives

Compared to all workers, Māori and Pacific workers report higher Insecurity over Working 
Conditions and Illegitimate Tasks (threats to professional identity)

Māori workers are more likely than all workers to report exposure to bullying (28%), 
cyberbullying (21%), sexual harassment (15%), threats of violence (20%), and physical violence 
(17%) in the past 12 months

However, compared to all workers, Māori and Pacific workers report higher Possibilities for 
Development, Meaning of Work, Recognition, Role Clarity, Quality of Leadership, Sense of 
Community at Work, Job Satisfaction, and Organisational Justice (fair treatment at work). 



The psychosocial 
working conditions 
differ by 
sociodemographic 
variables, such as 
age, gender, and 
migrant status

• Male workers report higher Quantitative 
Demands, Work Pace, Role Conflicts, Job 
Insecurity, Insecurity over Working conditions, 
and Illegitimate Tasks

• Workers who were not born in New Zealand 
report higher Role Conflicts, Job Insecurity, 
Insecurity Over Working Conditions, and Work-
life Conflict than those who were born in New 
Zealand

• Workers aged 60 years and over report higher 
Predictability, Recognition, Role Clarity, Meaning 
of Work, Job Satisfaction, Social Support from 
Supervisors and Organizational Justice at work 
compared to all other workers



Industry plays a role 
in shaping 
workplace 

psychosocial 
environments



Some findings for the 
Transport, Postal and 
Warehousing sector







Thank you for your listening!

Questions?


