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Quality 
data and 
evidence

Good 
story 
telling 

Optimal 
decision 
making 
by great 
people

Confident 
organisations & 
investors 
enabling better 
outcomes 

What is REG’s aim?
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What is this…..?
ROAD INFRASTRUCURE MANAGEMENT FORUM DUNEDIN

Is this renewal work 
or improvements?

Asphalt or chipseal?  

Cost vs Life
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Where have we come from…..

A Deliberate Phased Approach
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What have we found…

Phase One:

ONRC

Phase Two:

Asset 
Management
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What does the national picture show us?
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What Information is Available?
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Journey to Improvement
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Providing the Guidance to enable 
a change in Culture
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Additional guidance is still coming?
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Reporting asset and customer levels of service
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No Idea!

Where do your strengths sit?
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Thank you for supporting REG
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