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Current situation

• Different stakeholders have 

different:

 Datasets and definitions

 Sets of indicators and measures 

 Ways of assessing proposals 

and evaluating performance

• Creates complexity, 
misalignment, and inefficiencies



Our approach

• A strategic-level portfolio approach to align appraisal, 

assessment and evaluation across the transport system 

• Based around the new Transport Outcomes Framework

• Includes:

 Existing workstreams plus new work

 Ministry-led work plus projects led by other agencies (that the 

Ministry is supporting e.g. the Living Standards Framework)





Work programme 1

Developing the transport evidence base

A. Refresh of the Research Strategy

B. Refresh of the Domain Plan

C. Evaluation Strategy

D. Modelling Strategy (to be 

defined)



Work programme 2 

Improving transport assessment & appraisal

A. System level values, parameters and approaches (including 

updating the Value of Statistical Life, Value of Time, Value of 

Reliability etc.)

B. Support NZTA to review and update the Investment Appraisal 

Framework and Economic Evaluation Manual

C. Social Impact Analysis

D. Environmental Impact Assessment (to be defined – part of 
transport’s response to Net Zero Carbon)



Work programme 3

Outcomes measurement and reporting

A. Living Standards Framework – support Treasury to ensure 
alignment between LSF transport measures and those used 

elsewhere

B. Transport Outcomes Framework – develop indicators to support a 
strategic, long-term and integrated approach to transport

C. Government Policy Statement on land transport – develop a 

reporting framework and a robust set of measures

D. In and cross system strategies – ensure alignment between 
measures both internally (e.g. new road safety strategy) and 
externally (e.g. Provincial Growth Fund)



Aligning reporting across the sector

• Develop a common understanding of the performance of the 
transport system

• Requires a cross-agency approach, including:

 The Ministry

 Crown entities

 Regional and local government



Treasury’s Living Standards Framework



Transport Outcomes Framework



GPS 2018

• Government Policy 

Statement (GPS) on 

land transport 

• Outlines Government’s 

strategy to guide land 

transport investment 

over the next 10 years



Alignment across the capitals/outcomes/ priorities

Living Standards 

Framework

Transport Outcomes 

Framework

Government Policy

Statement on Land 

Transport 2018

Social capital Inclusive access
Access: Access 

Access: Choice

Human capital Healthy and safe people Safety

Natural capital
Environmental 

sustainability
Environment

Financial and 

physical capital

Resilience and security Access: Resilience

Economic prosperity Value for money





Progress to date

• Workshops completed for the 5 Transport 

Outcomes Framework outcomes and 6 GPS 

priorities 

• Workshops attended by a variety of 

stakeholders including transport Crown entities, 
Police, KiwiRail, WorkSafe, councils, LINZ, MBIE

• Workshops are dual-purpose:

1. Develop Outcomes Framework indicators 
and refine draft GPS measures

2. Identify areas for future research and/or 
measure development



Work programme 4

Supporting Crown entity alignment

A. Alignment of Crown entity strategic direction to the Transport 

Outcomes Framework

B. Development of entity level indicators and measures to track 
progress against system outcomes

C. Articulate performance story against revised performance 

framework



Translating this into practice

• Greater direction on what success looks like for the transport 

system

• Strategy and performance measures will align with the Transport 
Outcomes Framework

• Transport Crown entities will be clear on their contribution to the 

outcomes, and can start to measure and track progress against 

these outcomes



Timeframes and next steps

November/December 2018

• Process notes from the first round of Outcomes Framework 

indicator workshops

• Desk research of international best practice

• Consult further with relevant stakeholders

Early 2019

• Develop and socialise:

 A robust set of measures that align across the system 

 A proposed reporting framework 

 Clear roles and responsibilities across the agencies 




