
Transport Evidence 

Based Strategy

Improving the way we use 

evidence and make decisions 

in transport

Domain Strategy, Economics & Evaluation



The transport system…

2

Is a combination of networks – we 

need all the parts to work 
Interacts with and supports other 

domains across NZ society
AND



Transport Outcomes Framework



The transport outcomes framework

• Being applied by all government transport 

sector agencies 

• Guiding thinking, policies, planning, funding, 

research

• Intended to be enduring while recognising each 

Government will have its own priorities

4



Transport Evidence Base Strategy

Government’s Overall Goal

Transport Sector Outcomes

Transport Evidence Base Strategy(in draft)

Evaluation 
Strategy
(in draft)

Information 
Strategy and 
Architecture

(in draft)

Modelling 
Strategy
(scoping)(refresh) (refresh)



Developing the transport evidence-base

Goal:

Ensuring the transport sector has the right data, information, research and 

evaluation to deliver an evidence-based transport system that improves 

wellbeing and liveability.

Objectives:

1. Ensure the right data, information, research and evaluation (‘the evidence-

base’) is available for decision-making

2. We have an established culture of evidence-based policy and decision-

making   



Why do we need a strategy?



Problem 
definition/policy 

inception

Define evidence 
requirements

Collate evidence

Undertake analysis/ 
appraisal

Confirm conclusions 
and interpretation

Define and implement 
policy or decision

Monitoring and 
evaluation

How the transport 
evidence-base 
contributes to 

decision-making

Transport 
Evidence-

Base 
Strategy

Evaluation 
Strategy



Strategy highlights

• It’s all in one place – one single document

• Aligned with the new Transport Outcomes Framework

• Includes:

• Revalidation of the enduring questions

• ‘Refreshed’ Domain Plan and Research Strategy

• New Evaluation Strategy

• Top 12 priority ‘evidence’ initiatives 

• New list of research priorities

• Updated 3-Step framework (replaces the Triple-4)

• New ‘priority assessment template’

• Recommended set of actions

• Introduces 5 key ‘implementation’ enablers 



Five Transport Evidence Base Enablers
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Improve access 
Data, research and evaluation findings are discoverable, 

accessible and reusable

Improve 
governance

Ensure sharing, integration, and governance of key data and 
information products

Invest in the right 
activities

We invest in the right data, research and evaluation activities 
and projects

Develop capacity 
and capability Ensure the sector has access to the right skills and knowledge

Facilitate 
collaboration

Foster cross-agency collaboration and relationships with the 
wider transport sector



3-Step Prioritisation Framework



Priority Assessment

1. Define topic

► Identify and define the purpose of the data, information, research or evaluation 

project

2. Identify knowledge gap:

► the associated enduring question 

► whether it aligns with a known knowledge gap and recommended initiative 

► size of the knowledge gap (i.e. small, medium or large gap)

► if it aligns with a high-priority initiative or research priority

► if it is a new knowledge gap not previously identified

3. Apply the 3-step framework

4. Seek stakeholder feedback through appropriate agency and/or Topic Hub



Priority Assessment Template 



Assessing success



Developing an evidence-based culture……



Transport Knowledge Hub

16

Transport Knowledge Conference

5th December 2019

Wellington 

knowledgehub@transport.govt.nz

https://tardis.transport.govt.nz/otcsdav/nodes/204245/mailto_knowledgehub@transport.govt.nz


Questions for discussion

• What types of evidence are most useful to you?

• What evidence gaps need closing? What could you use more of?

• Data

• Skills and capability

• Research

• Evaluation

• How could we use evidence more effectively?
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