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Transport Accident Investigation Commission ?  

(TAIC)?
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A Brief History

• Foundations from the Office of Air Accidents Investigation 

• Established in 1990 under the TAIC Act

• TAIC investigates certain Aviation, Marine, Rail accidents aimed 
at making improvements to the NZ transport system
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Our Purpose
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How we achieve that
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How we achieve that
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What that actually means
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How we see accidents

• Regulatory Framework

• Organisation Influences

• Risk Controls

• Individuals

• Occurrence Events
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Our Reports

Contents
 The Facts
 Our Analysis of the facts
 Our Findings
 Safety Issues
 Safety Action
 Recommendations
 Key Lessons
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Our Findings

May … 

• Relate to something that contributed to the accident

• Be something else we found that increases risk

• Be a positive action that was taken to reduce the risk
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Safety Issues

• Extend beyond the occurrence 
we’re investigating

• Where the Commission 
believes there is ongoing 
operational risk

Recommendations

• State what needs to be fixed

• Avoid being prescriptive in the 
solution

• Are ultimately aimed at 
generating safety enhancement
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The Watchlist
The Watchlist draws attention to transport-related concerns of high social, 
economic or environmental risk; and systemic transport safety risks.
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Where to find more information
https://www.taic.org.nz/

https://www.taic.org.nz/
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Back up slides on process / for 
question follow up
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Basic process

1. Gather evidence
2. Analyse the evidence for systemic mechanisms 
3. Write draft report
4. Test draft report at Commission
5. Send draft report for consultation
6. Test received submissions / edit report
7. Publish report / recommendations
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Owner of Recommendation

• The Commission thinks you can help improve safety

• The Commission has identified a safety issue

• The Commission think you’re best placed to implement safety action

• No safety action has been identified that mitigates this risk

• As such, the Commission issued a recommendation and would like 
you to mitigate the risk
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